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Throughout this League year, we have embarked on new initiatives and built upon the work we’ve already started, work that has been 

ongoing for the lifetime of our the Junior League of Northwest Arkansas. 

These include, but are not limited to: 

• new ways to engage with our members and prepare them to be leaders in the League and in our community.

• projects, programs and partnerships, as well as achievements and recognition in our longstanding community based impact area of 

domestic violence awareness and prevention.

• financial and fund development activities that support a sustainable organization.

This Strategic Plan captures our vision and goals for the next five years. It showcases the initiatives we will undertake to advance our legacy 

of service, leadership, and community impact and continue to build an even better community in Northwest Arkansas. 

Throughout the 5-year implementation of this plan, we will continue to explore how to capture and promote our organizational identity. How 

we share our story with members, supporters, community partners, and other stakeholders – past, current and future – will play a key role in 

the success of the League and all members as catalyst for change. 

As we work to fulfill, achieve, and even exceed the goals of this Strategic Plan by 2021, we will also be advancing the legacy of our mission -

service, leadership, and community impact will remain our focus.

On behalf of the Board, I am extremely proud of the work our League has accomplished to be the organization we are today. 

I believe with all my heart that our League – all of our members – will continue to keep our mission in mind to accomplish amazing things in 

Northwest Arkansas for years to come. Through our program work, our trained volunteers and leadership in the community, we will always 

make a difference.

Gracie Ziegler

2016 – 2017 President

Executive Summary



Core Values of the Junior League 

of Northwest Arkansas 



Community Impact Statement



Strategic Goals Framework
Overview of Mission and Strategic Goals

We are women building a better community in Northwest Arkansas.

Mission Statement

The Junior League of Northwest Arkansas is an 

organization of women committed to promoting 

voluntarism, developing the potential of women and 

improving communities through the effective action 

and leadership of trained volunteers. Its purpose is 

exclusively educational and charitable.

Reaching Out Statement

The Junior League of Northwest Arkansas 

reaches out to women of all races, religions, and 

national origins, who demonstrate an interest in 

and a commitment to voluntarism.

Each of the strategic goals in the JLNWA Strategic Plan supports the development of a strong, 

healthy organization that is poised to effect positive change in the Northwest Arkansas community. 

From our desire to cultivate an engaged community organization that promotes lifelong 

membership, learning, and leadership at the heart of the JLNWA - to a commitment to increase our 

community impact through programs and partnerships that will eliminate domestic violence - to the 

understanding that we must develop a financially strong, sustainable organization with diversity 

across our membership, revenue sources, and partners, is essential for successfully executing the 

activities that support our strategic goals in the JLNWA Strategic Plan. 

This blend of strategies empowers our members as well as creates an environment for the Junior 

League of Northwest Arkansas to achieve its mission.
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Effectively train the community on our 
mission.

Foster partnerships with other non-profit 
organizations, businesses, interest 

groups, and academic institutions to 
promote voluntarism and increase our 
impact and volunteer force and spirt 

Establish and invest in relationships with 
local, civic organizations to broaden our 
reach and value within the community 

Consider the role JLNWA can play in 
local, statewide, and national advocacy
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t Ensure all members 

understand internal paths 
to Leadership with JLNWA

Explore roles with 
community partners for 
league representation

Commit to AJLI trainings 
on a year round basis for 

JLNWA members
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Expand efforts for 

member recruitment

Continue to research the 
placement and staffing 
needs of our League

Motivation for Retention
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m Make a lasting and measureable impact 

in our community through voluntarism 
and advocacy

Engage members in support of 
placements, partnerships, and programs 

to maximize resources to benefit 
community partners and members alike. 

Consistently evaluate our community 
partner commitments through consistent 
alignment and availability assessments
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Leverage the visibility of JLNWA 
mission, programs and projects 
to best communicate the impact

Consistent messaging and 
targeted engagement for 

internal and external 
communication tactics

Engage members in league 
business through effective 
communication methods
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Install curriculums for all levels of 

membership to ensure training is timely, 
consistent and relevant

Provide both formal and informal 
learning opportunities to develop 

leadership skills all members can apply 
personally, professionally, and civically
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Sustain a member to community 
investment ratio by becoming sustainable 

beyond current operational budgets 
without the reliance of League 
fundraisers and member dues

Invest in the future through sustainable 
financial practices and training specific to 

long term financial growth 

Develop a “Fundraiser Growth Plan”


